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13 Cetober 1552

1. Hr. Wolf opened the meeting with a drief diseussion of the Piscal Yesr
Y54 budget estimetes, vhich mre m considersble inersssc over the '52-'53 fizures.
Ee repeated the DCI's comments that he would not present such a large request o
Congress and that ho wuld cut the sstimates snd meintaln bie present celling.
Mr. Wolf discussed his meeting with ihe Buresu of the Budget, in which he poimted
out that although the Director bed mede the determinution to eub the 2stimate;
it would rot be a flat percentage cul nor would he induig: in "burssucratic
bookkeeping” by attompling to bredhdown the new reduced figures division by divi-
gion. Rether, an imbtzlligeut a review s possible will be made, recognizing
that the true state of affaire in FY '5h is difficult to forecest, This
approadh will be used throughout the Agemoy, and Colonel ¥White will work wiih
each of the support offices in resesling the figures for the ID/A budget.

2., Colonsl White 4iscussed the question of Furnishing dependent guarters
oversens axdl the related problem of stovege of houschold goods, Pressat
statutory srovisions permit storege of household goods at Goverrment expense
only wnder amergency coaditions. The Director ha: latd down the policy that 25X1
the Ageney will furnish housing, sad svery effort will be mesde to0 40 wo. 4
staff study on the problem bss been coumpleted and recomiends provicion of

3+ Colomel ¥hite diseussod the direct lisison between the support offices
end the BD/P divieions, encoursging its comtimustion but, referring %o two or
thres ceses which hed arisen, wrged that care be teken to insure thet any
formal setion vhich is in the neture of e directive 1s taken through the Chie?
of Administration, DD/P. | |scked that anything of a directive or
order nature to the DD/P components go through him. Colonel White directed all
support office chiefs ar their deputies o visit the DB/P component ohilefs within
the next two or three weeks for discussiop of commopn aduinistrative wobleass,

k., Colomsl White discussed the matter of the size of sdministrative staffs
in the DD/P divielons, Any discussions mow going on ere yreliminery and will
be formal requests only when approved by Mossrs, Wiener end | |
sadd thet Le wuld be watehing ceilings very closely. Uolonel Ghite directed
sdminlstrative chlefs to approve no request contrery to their copsclence,

9+ Colomel Vhite discussed the suspence list and pointed ocub that it was
mot all-loelusive, There are undoubiedly meny items pot listed. He sald too
mach staff work floate for weeks end reminded the group thet the Director has
& Tive-day reply desdlive, He recommended that sach office free & sonior men
foom z’:u'him work for the purpose of Pfollowing through on such steff papers and
requests. '
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6, Colonel White noted that weekly reports rendered to the ID/A are not

esrefully prepared and that sotion should be teken to insure thet no stebemcns

is made in a weokly report which requires reference to any other doeunsnit for

understanding. _ 25X1
8, Colonel Baird raised the questlon of ceiling cuts versus responsibilities

for support, and pointed out that & reduction in the nugber of studenie would not

mean & redustion is responsidility, in that the same mumber of CoUFSss would be
25X 1 required, sald thet his office vas sware of the problem, both for

Traising a1 " generel support end wrged that,with the lack of séwinlstrative

seapetonce within the reorganized DD/P camplex, grest ceuiion should be teken

in pomeidering T/0 revisions of the support offices. C(olonel wWhite repeated

bie offort to get direetion fyom the Director on Aguney strength. The Direstor

would net scecpt the proposal that the Agency continue to inerusso gt ths present

reate and sald that he intended to asteblish 8 ceiling on strength as of the Tigure

for 31 December 1952, This would mean that we barely meet owr twoover. Colomel

White swmmerized by saying that he felt it would be good for the Agemcy to have

to live by the eut, and that if wo clearsd out the incompetent perzoonel and

aade a dlligent effort to meel our resgonsibilities by good tight organize

and persomnel approeches, we could probably expect essistance from the Birector

should we Find real insdeguacies in strength,
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